Leading from Within

Leading From Within 2010/11

An accredited programme to develop the role, and the skills
required, to become an effective middle leader in any of the
phases (primary, special and secondary) of education.

Target audience

Phase/Key Stage managers; Year Leaders; Heads of Faculty,
Subject or Aspect Leaders; 2" i/c years or subjects; or anyone
aspiring to such positions.

Purposes of the Programme

* To strengthen the standards of middle leadership in schools so that the
quality of learning and teaching improve.

* To study and develop the notion of leadership in schools.

* To provide personal and professional development for teachers.

General Information about the Programme

The key role of middle managers as leaders of school improvement practices,
improving teaching and learning, and raising achievement of pupils has been
shown to be vital. This programme has been designed in response to requests
from schools, to meet the needs of middle managers and leaders.

Dates/Times/Venues
See attached sheet.

Programme Leaders

These will be the members of the School Improvement Service staff, senior
leaders from each school sector and senior lecturers from Middlesex University.
Each participant will also be allocated a tutor. Tutorials will be negotiated within
each tutor group.

Accreditation

The programme will be accredited through the MIDWHEB partnership with
Middlesex University. Successful completion of the portfolio of evidence will
count as 60 credits at Master’s level. This could form the basis of a Post
Graduate Certificate as the first part of an MA in Education (180 credits).

Cost of the Programme

In order to enrol on this MA programme, the fee of £780 per person is to be
paid by the school or individual directly to Middlesex University. Please note
that Supply Cover costs are not included.

To apply for this programme please return the attached reply slip to Erika Deakin at
Enfield PDC, Kimberley Gardens, Enfield, EN1 3SN quoting course code: MAN729 by
Monday 22nd March 2010, Tel: 020 8351 5217, Fax: 020 8367 8554.

Email: e.deakin@enfieldpdc.org
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